Appendix A

Community Asset Transfer — from request to decision.

Community Group is able to access basic information about process and policy on
SSDC website. Group contacts either SSDC Area Development Team or Senior Land &
Property Officer. Area Chair is informed.

v

Initial assessment against Asset Transfer Policy Criteria and Checklist (see below)

v

Senior Land & Property Officer and Area Development Team to consult internal SSDC

Officers, Ward Member(s) and Area Chair to sound out initial thoughts

v

Further work on any issues raised by internal consultations, e.g.: improvements to

Business Plan, ensuring appropriate governance and legal structures in place (e.qg.
Incorporated Charity status)

v

Senior Land & Property Officer to circulate documents to SSDC Finance and Legal,
and discuss main terms and conditions with group. Senior Land & Property Officer to
discuss at Strategic Asset Management Group (Invite ADM and Area Chair).

v

Senior Land & Property Officer to draft District Executive report, consult applicant, Area
Development Team and other SSDC officers, Portfolio Holder, Area Chair and Ward
Member. Report is presented to Area Committee (with instigating group).

v

District Executive meeting — group welcome to attend and answer questions if they

choose.
v

Proceed with transfer — Senior Land & Property Officer to lead. Heads of Terms drafted
and sent to group/solicitor. Condition Survey completed.
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SSDC — Asset Transfer Policy — Assessment criteria / checklist

To ensure that the policy is implemented consistently, and any opportunities for asset
transfer fit within our legal and policy framework, the following criteria/checklist should be

implemented:

AN

Criteria

Score

Do the multiple benefits of transfer, for the group, the LA and the community
fit with the Council’s Corporate Priorities?

Yes/No

Is there already a strong partnership between the local authority and the
relevant third sector organisation?

NB. It is important that there is historically a strong partnership which shows a
good track record of service delivery, governance and financial management, or,
if a new group, the track record of the lead individuals will be considered

Yes/No

Does the local authority currently own the asset?

The asset must be held under powers which permit disposal under the 1972
Act and is compatible with the General Disposal Consent 2003

Yes/No

Does the transfer comply with state aid rules?

The local authority must ensure that the nature of the “subsidy’” complies with state
aid rules, particularly if there is no element of competition in the disposal process

Yes/No

Is the transfer to one 3rd sector partner only?

NB. Assets will only be considered for transfer to one party/accountable body

Yes/No

Is the 3™ sector partner one of the following:
o Registered (Incorporated) Charity?
e Town or Parish Council

NB. Evidence of the legal status of the organisation must be provided. We can advise
on this. Town & Parish Councils may be considered in exceptional circumstances

Please state

Has initial feasibility work with the area CDO been undertaken?
e Is the asset the most appropriate to meet the needs of the 3" sector
and wider community?
o Will the asset offer real opportunities for successful and independent
3" sector organisation to become more sustainable in the longer
term?
o Will the asset provide opportunities for improved service delivery?

Yes/No

Does the 3™ sector organisation have the capacity to manage the asset
effectively? Have the risks been assessed?

A detailed Business Plan is required as set out in the policy above

Yes/No

Will the asset be made fully available to a wide range of local groups/people,
especially those working with disadvantaged communities?

As set out in the business plan and constitution of the managing group

Yes/No
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Will the asset be maintained / refurbished appropriately. Is there a future Yes/No
maintenance plan and the ability to fund repairs?
o to reflect the needs of users
e to reflect sustainability e.g. use of materials, waste reduction,
minimise energy use
Evidence must be provided. NB. SSDC will carry out a full conditions survey
prior to any transfer
Is there adequate insurance cover? Yes/No
Evidence must be provided
Have all the suitable transfer arrangements been explored Yes/No
(e.g. length of lease etc)
Do the objectives of the 3™ sector organisation meet with the Council’s Yes/No
Corporate Aims & Objectives, and fit with SSDC policies on Community
Grants?
Has the Council covenanted where land or buildings may have future Yes/No
development value, to safeguard its long-term interests?
Has SSDC assessed the building’s condition and future maintenance Yes/No
liabilities?
Are the relevant legal agreements are in place to ensure the asset(s) are not | Yes/No
sold on or privately appropriated, except with the Council’'s consent and have
relevant financial clawback provisions been agreed?
Do both parties agree to pay their own legal costs involved in the transfer? Yes/No
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